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JOINT INDEPENDENT AUDIT COMMITTEE – 31 MARCH 2016 
 
HMIC FORCE MANAGEMENT STATEMENTS 
 
REPORT BY DIRECTOR OF FINANCE 
 
PURPOSE OF THE REPORT 
 
The purpose of this report is to provide an update to members on the implementation of the new 
HMIC Force Management Statements (FMS)  
 
1. INTRODUCTION 

 

1.1 In 2014 the Home Secretary commissioned the development of an assessment by Her 
Majesty’s Inspectorate of Constabulary (HMIC) that would ‘allow the public to see – from 
a small number of categories – whether their local force is performing well or badly when 
it comes to cutting crime and providing value for money.’ 

1.2 The objectives  of the assessment were to: 

 Improve democratic accountability; 
 Inspect to improve policing; and 
 Early identification of problems 

 
 The Force Management Statements are to form part of the wider HMIC PEEL 

programme. 

2. METHODOLOGY 
  
2.1 At the present time the format of the assessment is draft however it is currently in six 

parts, summarised in the following paragraphs.  

2.2 Part 1 The police force – This should be a general introduction to the police for area and 
the operational context, as well as  high level description of the force’s working 
arrangements, including alliances, collaborations and partnerships.  

2.3 Part 2 Anticipated demand for services – This should be focused on the forthcoming 48 
months with particular emphasis on the first 12 months.   It should be in sufficient detail 
to show the anticipated demands for specific services, anticipated peaks and surges in 
those demands and demonstrate and understanding of what generates, exacerbates 
and mitigates the demand for services.  
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2.4 Part 3  Financial resources – Again this will focus on the forthcoming 48 months with an 
emphasis on the first 12 months.   The financial resources available to the Chief 
Constable should be classified according to their source eg central grant, local tax 
precept, specialist grants.  Similarly expenditure will be classified by workforce, 
expenditure on assets and other expenditure.  

2.5 Part 4 A The workforce – This is split between operational and enabling services, with an 
further detail breakdown according to capacity, capability, condition, serviceability, 
resilience and performance: 

2.6 Part 4 B The principal assets – This is split again between operational  and enabling 
services and then further according to capacity, capability, condition, serviceability, 
resilience and performance.  

2.7 Part 5 The security of service provision – To identify anticipated shortcoming of the 
workforce and assets that threaten the reliability of service provision.   This should also 
record interdependences with the force, with other forces and other police/law 
enforcement organisation as well as other organisations and partners.  

2.8 Part 6A Plans to provide services. – This focuses on the range of services to be 
provided, changes to the level and range of services, how they will be provided and the 
identification and management of those risks.  

2.9 Part 6B Plans to develop services – This focuses on the development of people, assets 
and services in order to address shortcomings and improve efficiency and effectiveness. 

3. TIMESCALES AND PILOT 
 
3.1 During 2016 all six parts of the FMS will be piloted with each Force piloting one or two of 

the parts. Feedback on this will be used to finalised the guidance with the view new FMS 
being introduced between June to August 2016. 

3.2 It is envisaged that this will provide sufficient time for the Chief Constable to issue their 
first FMS in April 2017.  

3.3  For the purpose of the pilot exercise Dorset Police have volunteered to do Part 2 which 
focuses on demand. 

3.4 In Devon and Cornwall Constabulary have volunteered to complete section 4, parts A 
and B on the workforce and principal assets, as well as section 5 on the security of 
service provision.  

3.5 The work to pilot and produce the FMS in Dorset will be led by the Corporate 
Development Department.  

4. CONCLUSION 
 
4.1 Ultimately the HMIC intend to take together the 43 managements statements that will be 

produced across the country to provide a detailed national picture of the co-production 
and maintenance of public safety.  

4.2 The HMIC believe that the FMS will complement and link to the following products that 
already produced or contributed to by the Force: 
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 The Police and Crime Plan; 
 Annual Governance Statement; 
 Value for Money Statement; 
 Strategic and National Policing Requirements; and 
 The review of specialist capabilities 

 
5. RISK/THREAT ASSESSMENT 
 
 Financial/Resource/Value for Money Implications 
 
5.1 The very nature of the FMS is intended to maximise the use and outcomes derived by 

the used of financial and physical resources.  
 

Legal Implications 
  
5.2 There are not immediate legal implications arising from this report.  
 

Implications for Policing Outcomes   
 

5.3 Through the detailed national picture of the co-production and maintenance of public 
safety this should support the targeting of resources to further improve policing 
outcomes.  

 
Equality 
 

5.4 There are no equality issues arising from this paper.  
 
6. RECOMMENDATIONS 
 

Members are asked to note the report.  
 
 
JOHN JONES  
DIRECTOR OF FINANCE 
 
Members’ Enquiries to: Mr John Jones, Assistant Chief Officer (01305) 223710 
 


